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1. Situation. Marine Corps Base Quantico (MCBQ) requires continuous Command Duty
Officer (COO) and Assistant Command Duty Officer (ACDO) coverage to maintain installation
readiness, accountability, and command and control during non-working hours. Due to
structural limitations within base headquarters organizations, the installation cannot generate
sufficient internal manning to sustain the CDO/ACDO watch independently. As a result, tenant
commands must provide personnel annually in accordance with fair-share allocation principles.
This bulletin standardizes the annual process by which duty allocations are determined, assigned,
and finalized. It establishes the January allocation conference and provides uniform guidance for
equitable distribution ofroutine daily duties and holidays (72/96-hour periods).

2. Mission. All tenant commands aboard MCBQ will provide CDO and ACDO personnel in
accordance with annual fair-share allocations. Beginning on January 2026 and every January
thereafter, the G-1 will convene an installation-wide allocation conference to determine, confirm,
and publish COO/ ACDO assignments for the upcoming calendar year.

3. Execution

a. Commander's Intent. To produce an equitable and predictable installation duty rotation in
which all tenant commands contribute proportionally, and no individual Marine or Sailor stands 
more than one duty per quarter, whenever feasible. Allocations shall be transparent, consistent, 
and grounded in fair-share logic. Holiday and extended liberty duties (72/96-hour periods) must 
also be distributed proportionally across all commands. 

b. Concept of Operations

(1) Annual Duty Allocation Conference (January).

(a) Conducted every January and chaired by the G-1.
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